
Child Protection Policy and Procedures 

As per the Office of the Children’s Registry (OCR) Jamaica: Child abuse is any act, or 

failure to act, on the part of a parent or caretaker, which results in death, serious 

physical or emotional harm, sexual abuse, or exploitation of a child. Any act, or 

failure to act, which presents an imminent risk of serious harm to a child also counts 

as child abuse.  

Abuses against children include: 

1. Physical abuse  

2. Emotional abuse  

3. Sexual abuse 

4. Neglect 

It’s widely acknowledged that sport can help a child/vulnerable adult to: 

• be healthy  

• Stay safe  

• Enjoy and achieve  

• Make a positive contribution  

• Achieve economic well-being 

The Association feels that best practice guidance, policies, clear and transparent 

procedures and a robust and relevant training programme underpin good 

child/vulnerable adult protection. 

Organisational Acronyms  

JAM JA   Jamaican Judo Association  

Jamaican Judo   Jamaican Judo Association 
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1. Child Protection Policy Statement 

The members, staff, and volunteers of the Association are committed to the welfare and protection 

of children so that they can enjoy sporting activities in safety to the best of their abilities without 

fear, threat or abuse. 

Everyone has a role to play in safeguarding children from abuse. Dealing with concerns about child 

abuse and particularly child sexual abuse can be very disturbing but stay calm and use this guide to 

help you decide what you need to do. Follow these procedures and together we can help to protect 

vulnerable children and young people and identify any poor practice that may be putting our players 

or coaches at risk. 

It is widely accepted that it is the responsibility of every adult to protect children from abuse. Child 

abuse and particularly child sexual abuse can arouse strong emotions in those facing such a situation 

and it is important to understand these feelings and not allow them to interfere with your 

judgement about any action to take. 

Abuse can occur within many situations including the home, school and the sporting environment. 

Some individuals will actively seek employment or voluntary work with children in order to harm 

them. Everyone working in judo either in a paid or voluntary capacity, together with those working 

in affiliated organisations, has a role to play in safeguarding the welfare of children and preventing 

their abuse. 

Jamaican Judo upholds the principle that all children and young people whatever their age, culture, 

disability, gender, language, racial origin, religious belief and/or sexual identity have the right to 

protection from abuse. 

Principles 

The child’s welfare is, and must always be, the paramount consideration.  

• All children and young people have the right to be protected from abuse regardless of their 

age, culture, disability, gender, language, racial origin, religious belief or sexual identity.  

• We will take seriously all suspicions and allegations of abuse and respond swiftly and 

appropriately.  

• Anyone under the age of 18 years is considered as a child for the purposes of this document.  

• We recognise that working in partnership with children and their parents/carers is essential 

for the protection of the children. 

• Regional areas, clubs and other organisations will be provided with the appropriate 

documentation and support to ensure that they are able to implement the Policy. 

 

2. Adults at Risk Policy 

The Principles above apply equally to vulnerable adults participating in Judo and JAM JA is 

committed to taking all reasonable steps to protect vulnerable adults from harm and discrimination 

within a judo environment. 

In doing so, Jamaican Judo considers a vulnerable adult to be anyone over the age of 18 years who is 

or may be unable to take care of themselves or protect themselves against significant harm or 

exploitation. 



Jamaican Judo recognise that each vulnerable adult is a unique individual with varying degrees of 

need and ability. The appropriateness of involving carers in welfare related decisions will depend 

upon the individual needs and circumstances and most importantly, on their wishes. In case of 

doubt, Jamaican Judo Lead Safeguarding Officer should be consulted. 

3. Equity Policy 

Equity in sport has now become an increasingly important issue for all those involved in the 

provision of sport, not least for National Governing Bodies who could find themselves ineligible for 

funding from various sources unless the inequalities are addressed. 

The Jamaican Judo Association has a desire and a duty to provide services fairly and without 

discrimination. The Association is fully committed to the principles of equality of opportunity and 

will devote energy and resources to the achievement of this aim. 

The Jamaican Judo Association is responsible for ensuring that no participant, volunteer, job 

applicant or employee receives less favourable treatment on the grounds of age, gender, disability, 

ethnic origin, race, colour, parental or marital status, pregnancy, social or class background, 

nationality, religious belief or sexual preference or political belief. 

Our Responsibilities 

Jamaican Judo recognises its responsibilities both morally and legally under current legislation and 

will use our best efforts to promote good practice to protect children. 

We recognise that we have a responsibility to: 

• Safeguard and promote the interests and wellbeing of children and young people with 

whom we are working.  

• Take all reasonable practical steps to protect them from harm, discrimination, or degrading 

treatment and respect their rights, wishes and feelings.  

• Confidentiality should be maintained. 

Our child protection procedures are intended to:  

• Offer safeguards to the children and young people with whom we work, and to our 

members of staff, volunteers and those in affiliated organisations.  

• Help to maintain professionalism and high standards of practice.  

We recognise that any procedure is only as effective as the ability and skill of those who operate it. 

We are therefore committed to:  

• Operating safer recruitment procedures  

• Providing support, appropriate training and adequate supervision to all our staff, coaches 

and officials so that they can work together with parents/carers and other organisations to 

ensure that the needs and the welfare of children remain paramount.  

• Ensuring that all coaches complete child protection training as part of the Jamaican Judo 

coaching qualification. 

 

4. Criminal Record Checking of staff and volunteers 



The Jamaican Judo Association will ensure that all staff and volunteers involved in projects will have 

undergone checks before being recruited for the programme. 

5. Recruitment Procedures 

The Jamaican Judo Association staff and volunteers will have either been through or will go through 

a stringent recruitment process. This will involve an application form detailing any previous 

convictions, employment history and two references which will be closely scrutinised by Jamaican 

Judo. Staff and volunteers progressing will then be interviewed before having checks carried out. 

6. Training for Staff and Volunteers 

All Jamaican Judo staff and volunteers are aware of issues related to Child Protection and are aware 

of the four types of abuse. Jamaican Judo staff and volunteers have read this policy and understand 

that any concerns must be reported to the Child Protection Officer. Both new and current staff and 

volunteers will undergo Good Practice and Child Protection training through the course of this 

programme whilst continually being supervised by Jamaican Judo’s Designated Child Protection 

Officer. 

7. Code of Behaviour 

- The Jamaican Judo Association will ensure that enough staff and volunteers are on hand to ensure 

a safe level of participation for the participants. 

- To ensure young participants are not subjected to sporting participation in conditions of extreme 

heat or cold.  

- To ensure that no male staff or volunteers enter female changing rooms and that no female staff or 

volunteers enter male changing rooms.  

- To ensure that staff and volunteers are trained in first Aid and are easily able to access a fully 

stocked First Aid Kit.  

- To ensure that liquid refreshments are easily accessible during the programme session.  

- Jamaican Judo staff and volunteers will report any one to one support to participant’s parents.  

- No child will be left on their own with only one member of Jamaican Judo staff or volunteers. 

8. General Supervision 

The Jamaican Judo Association will ensure that its staff and volunteers arrive in time to ensure that 

all equipment and facilities being used are safe and in good working order. Jamaican Judo will ensure 

there are enough staff and volunteers to ensure that the activities can be run in a safe and enjoyable 

way. Jamaican Judo will ensure that staff coaching a specific sport as part of any programme, have 

the relevant coaching qualification. Jamaican Judo will ensure that a suitable number of male and 

female staff are available to support the gender split of participants. Health and Safety guidelines 

will be adhered to at any venues the programme uses. If children participating in the programme are 

taken off site permission forms will be required from their parents/carers. 



9. Categories of Abuse 

Physical 

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be 

caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

In judo situation physical abuse may also occur due to:  

• Overly hard randori without mutual consent and technical justification.  

• Demonstrating techniques too hard or repeatedly where the intention is to hurt or 

intimidate the person being thrown.  

• Over training and inappropriate training which disregards the capacity of the player’s 

immature and growing body. This also applies to over competing.  

• Forcing (or “suggesting”) that a child loses weight to make a weight category This would 

include the use of sauna suits and bin bags to de-hydrate to lose weight This is a very 

complex issue and beyond the scope of this document but as a rule of thumb a child should 

eat a healthy well-balanced diet, train as appropriate to the capacity of their immature and 

growing body.  

• Inappropriate levels of physical exercises as a punishment – Jamaican Judo believes that 

making a child carry out exercise, as a punishment may not only constitute physical abuse in 

some circumstances but sends mixed messages. We want children and young people to train 

and exercise to have fun and stay healthy. 

Signs and Indicators of Physical Abuse 

Physical Signs 

• There are injuries that the child cannot explain or explains unconvincingly.  

• The child has injuries that have not been treated or have been treated inadequately.  

• There are injuries on parts of the body where accidental injury is unlikely, such as the 

cheeks, chest or thighs.  

• The child has bruising that reflects hand or finger marks.  

• The child has cigarette burns or human bite marks.  

• The child has broken bones (particularly if the child is under the age of two).  

• The Child has scalds, especially those with upward splash marks, tide marks on arms, legs or 

on the body (caused from standing in hot water). 

Behavioural Signs 

• The Child is reluctant to have parents contacted.  

• The child has aggressive behaviour or sever temper outbursts.  

• The child runs away or shows fear of going home.  

• The child flinches when approached or touched  

• The child is reluctant to get changed for PE or school sport.  

• The child covers up arms and legs with a long-sleeved shirt, even when it is hot.  

• The child shows signs of depression or moods that are out of character with their general 

behaviour.  

• The child is unnaturally compliant to parents or carers. 



Sexual Abuse 

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily 

involving a high level of violence, whether or not the child is aware of what is happening. The 

activities may involve physical contact, including assault by penetration (for example, rape or oral 

sex) or nonpenetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. 

They may also include non-contact activities, such as involving children in looking at, or in the 

production of, sexual images, watching sexual activities, encouraging children to behave in sexually 

inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual 

abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 

other children. 

In a judo situation, sexual abuse may occur when:  

• An adult uses the context of a training session to touch young people in an inappropriate 

sexual way, e.g. during ground work.  

• Coaches, managers or volunteers use their position of power and authority to coerce young 

players into a sexual relationship.   

• Coaches or managers imply better progression of the player in return for sexual favours.  

• Children and young people being required to weigh-in naked or in underwear. 

Note: In junior competitions children must weigh-in wearing judogi trousers for boys (and given a 

0.5kg weight allowance) and judogi trousers and t-shirt for girls (and given a 0.6kg weight 

allowance). The weigh-in must be conducted in an open environment. 

Jamaican Judo recognises that there are some senior events where there may be players entered 

who are under the age of 18. For these events players under the age of 18 will weigh-in under junior 

rules (i.e. judogi trousers for boys with a 0.5kg weight allowance, and judogi trousers and t-shirt for 

girls with a 0.6kg weight allowance). 

Signs and Indicators of Sexual Abuse 

• The child has pain, itching, bruising or bleeding in the genital or anal area.  

• The child has any sexually transmitted disease.  

• The child has recurrent genital discharge or urinary tract infections, without apparent cause.  

• The child has stomach pains or discomfort when he/she is walking or sitting down. 

Behavioural Signs 

• There are sudden or unexplained changes in behaviour.  

• They make sexual drawings or uses sexual language.  

• The child has an apparent fear of someone  

• The child possesses unexplained amounts of money or receives expensive presents.  

• The child runs away from home.  

• The child takes a parental role at home and functions beyond their age level.  

• The child has nightmares or wets the bed. 

• The child is not allowed to have friends (particularly in adolescence).  

• The child self-harming, self-mutilating or has attempted suicide.  

• The child alludes to secrets they cannot reveal.  

• They are reluctant to get changed for PE or school sport.  

• The child displays sexualised behaviour or knowledge (particularly in young children).  



• The child has eating problems, such as anorexia or bulimia.  

• The child abuses drugs or other substances. 

Emotional Abuse 

The persistent emotional maltreatment of a child such as to cause severe and persistent adverse 

effects on the child’s emotional development. It may involve conveying to a child that they are 

worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. 

It may include not giving the child opportunities to express their views, deliberately silencing them 

or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally 

inappropriate expectations being imposed on children. These may include interactions that are 

beyond a child’s developmental capability, as well as overprotection and limitation of exploration 

and learning, or preventing the child participating in normal social interaction. It may involve seeing 

or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), 

causing children frequently to feel frightened or in danger, or the exploitation or corruption of 

children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it 

may occur alone.  

In a judo situation, emotional abuse may occur when coaches, volunteers or parents. 

• Provide repeated negative feedback in public or private.  

• Repeatedly ignore a young player’s effort to progress.  

• Repeatedly demand performance levels above the young player’s capability.  

• Over-emphasise the winning ethic.  

• Making a young player feel worthless, unvalued or valued only insofar as they achieve the 

expectations of their coach/parents/others. 

Signs and Indicators of Emotional Abuse 

Physical Signs 

• The child fails to grow or to thrive (particularly if the child is thriving away from home, e.g. 

on trips or matches).  

• The child suddenly develops speech disorders. The child has delayed physical or emotional 

development. 

Behavioural Signs 

• The child has compulsive nervous behaviour, such as hair-twisting or rocking.  

• The child is excessively deferent towards others, especially adults.  

• The child shows an excessive lack of confidence.  

• The child is unwilling or unable to play.  

• The child has an excessive fear of making mistakes  

• The child shows an excessive need for approval, attention and affection.  

• The child self-harms or self mutilates, or attempts suicide  

• The child shows an inability to cope with praise.  

• The child is reluctant to have parents contacted. 

Neglect 

The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result 

in the serious impairment of the child’s health or development. Neglect may occur during 



pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a 

parent or carer failing to: 

• provide adequate food, clothing and shelter (including exclusion from home or 

abandonment);  

• protect a child from physical and emotional harm or danger;  

• ensure adequate supervision (including the use of inadequate care-givers); or 

• ensure access to appropriate medical care or treatment. 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

In judo situation neglect may occur when: 

• Young players are left alone without proper supervision.  

• A young player is exposed to unnecessary heat or cold. This would include the use of sauna 

suits and bin bags to dehydrate to lose weight.  

• A young player is not provided with necessary fluids for re-hydration.  

• A young player is exposed to an unacceptable risk of injury.  

• Exposing children to unhygienic conditions.  

• Exposing children to a lack of medical care. 

• Non-intervention in incidents of bullying or taunting. 

Signs and Indicators of Neglect 

Physical Signs 

• The child is constantly hungry.  

• The child is in an unkempt state; frequently dirty or smelly.  

• The child is losing weight or is constantly underweight.  

• The child is dressed inappropriately for the weather conditions.  

• The child has untreated medical conditions – not being taken for medical treatment of 

illness of for injuries. 

Behavioural Signs 

• The child is tired all the time.  

• The child frequently misses school or is late.  

• The child fails to keep hospital or medical appointments.  

• The child is left alone or unsupervised on a regular basis.  

• The child has few friends.  

• The child is a compulsive stealer or scavenger, especially of food 

Poor Practice and Abuse 

Child abuse is a very emotive and difficult subject. It is important to understand the feelings involved 

but not to allow them to interfere with our judgment about any action to be taken. It is also 

important that child abuse and child protection are openly discussed as this helps create an 

environment where people are more aware of the issues and sensitive to the needs of children. 

Open discussions also create environments that deter abusers. 

An environment that explicitly attempts to identify and report abuse helps create a safer culture for 

children and young people. 



Allegations may also relate to poor practice where an adult’s or a peer’s behaviour is inappropriate 

and may be causing concern to a young person within a judo setting. 

Poor practice includes any behaviour that contravenes existing Codes of Conduct, infringes an 

individual’s rights, and/or reflects a failure to fulfil the highest standards of care. Poor practice is 

unacceptable in judo and will be treated seriously with appropriate action taken. Sometimes a child 

or young person may not be aware that practice is poor or abusive and they may tolerate behaviour 

without complaint. An example of this is a child with a disability who is used to being excluded from 

activities or a bullied young person who is used to being mocked. Children may also be used to their 

cultural needs being ignored or their race abused. This does not make it acceptable. 

Many children and young people will lack the skills or confidence to complain and it is therefore 

extremely important that adults in the club advocate for the children and young people. Advocating 

for children and young people who find it hard to speak out is part of creating a safer culture for 

them. 

Raising awareness of potential vulnerability 

This child protection policy is inclusive and the same actions should be taken regardless of the needs 

and background of the child or young person. Jamaican Judo recognises however that some children 

and young people are disadvantaged by their experiences or have additional vulnerabilities and 

would want to highlight the following. 

10. Reporting Procedures 

The first point of contact should be the Jamaican Judo Association’s Designated Child Protection 

Officer who will direct the enquiry to the correct agency. Jamaican Judo staff/volunteers should fill in 

a Report Form as soon as is possible following the incident. 

Records and Information 

Information passed to the social services or the police must be as helpful as possible, hence the 

necessity for making a detailed record at the time of the disclosure/concern. 

Information should include the following:  

• Date and time of what has occurred and the time the disclosure was made  

• Names of people who were involved  

• What was said or done by whom  

• Any action taken by the group to investigate the matter  

• Any further action, e.g. suspension of a worker or volunteer  

• Where relevant, reasons why there is no referral to a statutory agency  

• Names of person reporting and to whom reported 

Reporting the matter to the police or social services department should not be delayed by attempts 

to obtain more information. Wherever possible, referrals telephoned to the social services 

department should be confirmed in writing within 24 hours. A record should also be made of the 

name and designation of the social services member of staff or police officer to whom concerns 

were passed, together with the time and date of the call, in case any follow-up is needed. 

A copy of this information should be kept by Jamaican Judo and the OCR. 



Sharing Concerns with parents 

There is always a commitment to work in partnership with parents and carers where there are 

concerns about their children. Therefore, in most situations, it would be important to talk to parents 

or carers to help clarify any initial concerns. For example, if a child seems withdrawn, there may be a 

reasonable explanation. 

When it is Not Appropriate to Share Concerns with parents 

There are circumstances in which a child may be placed at even greater risk if such concerns were 

shared (e.g. where a parent or carer may be responsible for the abuse or not able to respond to the 

situation appropriately). In these, or where concerns still exist, any suspicious, allegation or incident 

of abuse must be reported to the designated person as soon as possible and recorded. 

Designated Officer 

It is the responsibility of the Designated Child Protection Officer to inform the OCR without delay. If 

the Designated Child Protection Officer is not available the person discovering or being informed of 

the abuse should immediately contact the OCR - the relevant contact numbers are at the rear of this 

policy document. 

Expert Advice 

If you are not sure what to do, you can obtain advice by telephone from the OCR – contact details at 

the rear of this document. 

11. Whistle Blowing Procedures 

The Designated Child Protection Officer may be informed of situations where they are unsure about 

whether the allegation constitutes abuse or not and are therefore unclear about what action to take. 

Those responsible should always consult the OCR. 

Support for the Reporter of Suspected Abuse  

It is acknowledged that feelings generated by the discovery that a member of staff or volunteer is, or 

may be, abusing a child, will raise concerns among other staff or volunteers. This includes the 

difficulties inherent in reporting such matters. 

Jamaican Judo assures all staff/volunteers that it will fully support and protect anyone who, in good 

faith (without malicious intent), reports his or her concerns about a colleague’s practice or the 

possibility that a child may be being abused. 

Action if there are Concerns 

• If, following consideration, the Designated Child Protection Officer is unsure then he must 

contact the OCR.  

• If the allegation is about the Designated Child Protection Officer, or the matter has been 

handled inadequately and concerns remain, it should be referred to the Director of Jamaican 

Judo and the OCR. 

Suspected Abuse 



• Any suspicion that a child has been abused by either a member of staff or a volunteer should 

be reported to the designated person, who will take such steps as considered necessary to 

ensure the safety of the child in question and any other child who may be at risk.  

• The designated person will refer the allegation to the OCR who may involve the police or go 

directly to the police if out of hours.  

• The parents or carers of the child will be contacted as soon as possible following advice from 

the social services department.  

• The designated person should also notify Jamaican Judo and the OCR who will decide who 

should deal with any media enquiries.  

• If the designated person is the subject of the suspicion/allegation, the report must be made 

directly to the OCR who is then responsible for taking the action outlined above. 

Action the Jamaican Judo Association 

The Jamaican Judo Association will make an immediate decision about whether any individual 

accused of abuse should be suspended pending further police and OCR inquiries.  

Irrespective of the findings of the social services or police inquiries, Jamaican Judo must assess all 

individual cases under the appropriate misconduct/ disciplinary procedure, to decide whether a 

member of staff or volunteer can be reinstated and how this can be sensitively handled with other 

staff and volunteers. This may be a difficult decision, particularly where there is insufficient evidence 

to uphold any action by the police. In such cases, Jamaican Judo must reach a decision based on the 

available information that could suggest, on a balance of probability; it is more likely than not that 

the allegation is true. The welfare of children should always remain paramount.  

Consideration should be given about what support may be appropriate to children, parents and 

members of staff and to the alleged perpetrator of the abuse. 

Allegations of Previous Abuse 

Allegations of abuse may be made some time after the event. Where such an allegation is made, 

Jamaican Judo should follow the procedures as detailed above and report the matter to the social 

services or the police. This is because other children, either within or outside sport, may be at risk 

from this person. Anyone who has a previous criminal conviction for offences related to abuse is 

automatically excluded from working with children. 

 

 

 

 

 

 



12. Sample Incident Form 

Name of Programme: 

Your Name:  

Your Position: 

Child's Name: 

Child's Address: 

Parents/Carers Name and Address: 

Child's Date of Birth: 

Date and Time of any Incident: 

Your Observations: 

 

Exactly What the Child Said and What You Said (Remember, do not lead the child - record actual 

details. Continue on separate sheet if necessary) 

 

Action Taken so far: 

 

External Agencies Contacted      Date:    Time: 

POLICE Name and Contact Number: 

Details of Advice Received: 

 

OCR Name and Contact Number  

Details of Advice Received: 

 

 

Print Name:       Date: 

 

Remember to maintain confidentially on a need to know basis - only if it will protect the child. Do 

not discuss this incident with anyone other than those who need to know. 



13. Safe Environment 

The programmes being run by Jamaican Judo will take place throughout the parishes of Jamaica, 

predominantly in Kingston. The programme will be run at a range of locations that will have a Risk 

Analysis carried out before the programme begins. Jamaican Judo staff and volunteers will ensure 

the centre and the equipment being used is safe and of a high quality before each session. 

14. Contact Details 

Jamaican Judo Association 

Designated Child Protection Officer 

OCR (Office of The Children’s Registry)  

Toll Free: 1-888- PROTECT (776-8328) (LIME)  

Tel: 908-2132 (LIME) 618-5888 (Digicel Landline) 631-8933 (Flow) 631-8908 (Flow)  

Cell: 822-7031 (Lime) 878-2882 (Digicel) Fax: 908-2579  

Email: report@ocr.gov.jm 

For all other matters, the Children's Registry may be reached at: 

Tel: 908-1690   Fax: 908-0246  

619-0723 (Digicel Landline)  

631-4566 (Flow)  

Email: ocrjamaica@yahoo.com 

15. Signatures & Review  

Jamaican Judo Designated Child Protection Officer will ensure that regular Child Protection courses 

are run for staff and volunteers. The OCR Website will also be monitored regularly in case of 

alterations in Child Protection Policy. 

 

Dwayne Barnett 

President  

mailto:report@ocr.gov.jm
mailto:ocrjamaica@yahoo.com

