
OUR 2018-2020 STRATEGY 
 

 

The Jamaican Judo Association (JAM -JA) has developed a Strategic Plan for 2018-2020, 

which defines our core values and outlines our aim to increase participation in judo to 

300 as well as targeting international success at the Tokyo 2020 Olympic and 

Paralympic Games. 
 

INTRODUCTION AND CONTEXT 

The Jamaican Judo Association (JAM - JA) is the National Governing Body for the Olympic Sport of 

Judo in Jamaica whose principal activities are overseeing the growth of judo and winning medals at 

Olympic and Paralympic Games. 

 

It was established in 2018 and is recognised by the International Judo Federation (IJF) and Pan-

American Judo Union (PJC). JAM-JA is a membership organisation that will be expanding its network 

of clubs, qualified coaches, national/international referees and athletes throughout Jamaica 

providing access to the sport. 

 

The Association represents Jamaica internationally and seeks to be a member of The Commonwealth 

Judo Association, The Commonwealth Games Council and The Jamaican Olympic Association. 

 

A dynamic and forward-thinking strategic plan provides a sound basis for the future of the sport and 

organisation. It should also shape the Association’s relationships with Home Country Judo 

organisations and other stakeholders, (e.g. Jamaican Olympic Association, Jamaican Paralympic 

Association). 

 

The strategic plan is owned and monitored by the Board of Directors. The Board agree to the Vision, 

Mission, objectives and headlines strategies whilst delegate responsibility for the delivery of the plan 

to the President. The President will ensure that the Senior Executive Team establish operational 

delivery plans (tactics and action plans) to realise the aims of the strategic plan, and report regularly 

upon progress to the Board. 
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Core Values 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

STRATEGIC THEMES (2018-2021) 

The strategic plan, incorporating overarching themes and priorities will provide the Sport, 

Association, Board and Staff with a decision-making framework to achieve our three clear strategic 

themes: 

       

  

 

 

 

 

 

 

 

 

RESPECT 
Respect is having due regard for the 

competence, feelings, views and 

rights of ourselves and others. It 

extends to the treatment of all people 

with whom we come into contact. 
 

COURTESY 
Courtesy is showing 

politeness in attitude and 

behaviour towards others 

HONESTY 
Honesty is about being 

sincere with your thoughts 

and actions 

COURAGE 
Courage is facing difficulties 

with bravery 

Modesty  
Modesty about being 

without ego in your actions 

and thoughts 

HONOUR 
Honour doing what is right 

and stand by your principles 

Friendship 
Friendship is about being a 

good companion and friend 

and having mutual trust and 

support for each other  

SELF CONTROL 
Self-Control is being in 

control of your emotions 

and actions at all times 

EXCELLENT 

GOVERNANCE  

AT ALL LEVELS 

 
 

300 

MEMBERS 

 

WIN 

MEDALS

 
 

Increase 

participation to 

300 registered 

members by 

2020 

Establish robust 

systems of 

governance at 

every level of 

the sport 

Produce a 

minimum of 1 

Olympian for 

2020 
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JAM-JA’S VISION 
Jamaican Judo Association is a world-leading Judo nation that is inclusive, accessible and ethically 
driven. 
 
THE MISSION 
Deliver excellence in all aspects of Judo governance, inclusion, participation, education and 
performance for the benefit of members. 
 
STRATEGIES & TACTICS 

1. Deliver Jamaican Judo’s World Class Performance Programme, aligned to ‘what it takes to win’ to 
achieve success. 

I. Maximise every athlete’s progression, performance and success.  
II. Ensure that every athlete’s health & welfare requirements on and off the mat are met. 
III. Implement an aligned and integrated performance pathway from foundation to podium.  
IV. Ensure high quality and effective coaching takes place at all levels of the performance 

pathway. 
V. Deliver world-class sports science and sports medicine provision to enhance athlete 

performance. 
VI. Provide effective leadership and governance that creates and maintains a positive 

culture within the world class performance programme. 
VII. Establish the Elite Training Centre as the performance and development hub for Judo 
VIII. Engage with Universities to open volunteer as well as paid work opportunities in 

becoming judo officials and referees at national/international level.  
IX. Engage with secondary schools/colleges to vet talents. 
X. Engage with primary schools to ensure that there is an ongoing development path from 

a young age. 

2. Deliver integrated programmes that will increase levels of membership recruitment & retention. 

I. Incentivise & assist clubs to recruit and retain participants. 
II. Increase participant retention levels within existing markets.  

III. Provide inclusive opportunities to participate and excel. 
IV. Develop new products and services that will attract new markets. 
V. Establish acquisition programmes to increase participation. 

VI. Define an appealing membership product and service offer. 

3. Raise the profile of the sport to generate greater levels of revenue, influence and interest. 

I. Generate financial income through diversified judo activities and new markets and 
sponsorship & commercial activity. 

II. Increase market reach, revenue, membership & audience retention through digital activity. 
III. Raise the profile of judo through effective public relations and clear consistent 

communication. 
IV. Create a commercially attractive, recognisable and meaningful brand.  

4. Provide effective leadership, governance & operational support services. 

I. Implement robust governance structures, systems & processes across the organisation and 
sport.  

II. Deliver a-whole sport Anti-Doping Strategy to protect athletes and the reputation of Judo 
III. Collaborate with & support like-minded combat governing bodies and sports. 
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IV. Widen JAM -JA’s International Influence  
V. Deliver national and international judo events  

VI. Deliver high-quality membership focused services 

5. Provide programmes, pathways and opportunities that enable members to realise their potential. 

I. Deliver integrated development pathways for coaches and officials that promote excellence. 
II. Create innovative & high-quality resources that support and enhance the experience of 

participants  
III. Establish a framework that enhances the participant’s experience and rewards personal 

proficiency and knowledge. 
IV. Enhance the competition pathway to ensure appropriate competitive opportunities. 
V. Establish judo in schools in and around Kingston. 

VI. Establish partnership with several University institutes across the World to enable Jamaican 
judo athletes to complete their university degrees abroad based on a scholarship 
agreement.  

Geographical Focus Areas  

1. Kingston 
2. St Catherine 
3. Others will role out as we train more coaches 

JAMAICAN JUDO STRATEGY PATHWAY 

Tokyo 2020 Jamaican Olympic Qualification system 

The qualification for the Tokyo 2020 Olympic Games will begin on the last week of May 2018 with 
the Hohhot Grand Prix in China and will end in May 2020. During this period of 2 years, athletes 
must attend at IJF World Tour Events on the regular basis to improve and maintain their position on 
the World Ranking. In addition, international training camps will be essential.    

In order to consistently deliver medal winning performances at Olympic and Paralympic Games, we 
must have a system in place to give our talented players the very best opportunities to develop, 
progress and realise their potential.  

The diagram below encapsulates Jamaican Judo’s Performance pathway from grassroots to podium. 

 

CLUB 

HOME NATION PROGRAMME 

PERFORMANCE PATHWAY 

CENTRE 

JA SQUAD (CADET, JUNIOR AND SENIOR) 

WORLD CLASS PERFORMANCE PROGRAMME JA ACADEMY (JUNIOR AND SENIOR) 

PANAMARICAN & WORLD CHAMPIONSHIPS / PANAMARICAN GAMES / OLYMPIC & PARALYMPIC GAMES  


